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Our Charge is to…

Provide local leadership and decision-making on 
transportation issues in Bexar County

Accelerate development of critical transportation projects

Use new financing and private partnering opportunities to 
advance transportation solutions

Ensure that motorists will always have a choice between 
tolled and non-tolled lanes 

Develop a reliable, dependable, toll system that will
save you time

“Moving People Faster”
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The coming growthThe coming growth
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The coming growthThe coming growth
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Since 2003 a number of “New Tools” have been
introduced to assist local communities with taking 
charge of their transportation future: 

• Regional Mobility Authorities 

• Advanced Transportation District 

• Pass Through Financing 

• Texas Mobility Fund 

• Proposition 14 Bonding Authority 

New Funding Options

Newly Available Financing Tools
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Bandera Road Study Process

Detailed Analysis

Final Screening

Recommended Alternative
(Build or No Build)

Initial Options Screening

Initial Improvement Options

Conceptual Alternatives

Preliminary Constraints Map
Study
Goals

Corridor
Needs

Initial Public Meeting
Corridor residents, businesses, and 

community groups 
(July 27, 2006)

Agency Coordination Conference
(June 15, 2006)

Public Hearing
(Spring 2008)

Ongoing Public 
Involvement Activities 
Concurrent with Study 

Progress
(2006, 2007, 2008)
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“Moving People Faster”
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No BuildNo Build
26’-36’ (min.)

2 lanes
36’

3 lanes
28’ 28’

180’ Right-of-way (minimum)

Loop 410 to Rue Francois
6 to 8 Lanes

IH 410 Direct Connects*
variesvar.varies var.

26’

180’ Right-of-way (usual)

34’
3 Lanes

34’
3 Lanes

8’
min

8’
min

Rue Francois to Gilbeau Road/Bristle Cone Drive
6 Lanes

variesvaries 26’

180’ Right-of-way (usual)

34’
3 Lanes

34’
3 Lanes

8’
min

8’
min

Rue Francois to Gilbeau Road/Bristle Cone Drive
6 Lanes

variesvaries

Under Construction

Plus Committed Improvements: 
Advanced Transportation District Improvements

22’
2 Lanes Median

Varies

5’
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11’
Speed
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/Turn
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180’ Right of Way

2’ 2’
11’

Speed
Change
/Turn
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5’
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Varies Varies

Approximately 1/4 Mile North of Tezel/Prue to Loop 1604

22’
2 Lanes

4 Lanes with 2 Speed Change/Turn Lanes

180’ Right of Way

Varies

Gilbeau Road/Bristle Cone Drive to 1/4 Mile North of Tezel/Prue
4 Lanes

26’
24’

2 Lanes 10’
24’

2 Lanes10’ Varies8’8’

“Moving People Faster”
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Corridor Operational ImprovementsCorridor Operational Improvements

Could include:Could include:
Traffic Signal Improvement, Signal Traffic Signal Improvement, Signal 
SynchronizationSynchronization
Intersection ImprovementsIntersection Improvements
Intelligent Transportation Systems Intelligent Transportation Systems 
Incident Detection/ResponseIncident Detection/Response
Turn Conflict ControlTurn Conflict Control
Access Management, Including Shared Access Management, Including Shared 
DrivewaysDriveways
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Transit ImprovementsTransit Improvements
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HOV LanesHOV Lanes

Houston



15

or

Additional LanesAdditional Lanes

“Moving People Faster”
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Elevated RoadwaysElevated Roadways

“Moving People Faster”
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?

Other Options?Other Options?

“Moving People Faster”
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Alamo RMA Public Involvement

Community Workshops:
• Upcoming Meetings

Tuesday, August 15, 2006- St. Philip’s College, Heritage Room -1801 Martin Luther 
King Drive

Tuesday, August 22, 2006 - UTSA Main Building, Classroom 0.104 – 6900 N Loop 
1604 / One UTSA Circle 

Tuesday, September 12, 2006 – South San Antonio High School, Cafeteria – 2515 
Navajo

• Hosted first Community Workshop on Transportation Funding and Planning on July 11, 2006 at Holmes 
High School 

• Hosted second Community Workshop on Transportation Funding and Planning on Wednesday, August 2, 
2006 at the City of San Antonio Northeast Service Center “Tool Yard” – 10303 Tool Yard 

All meetings start at 7 p.m. with an Open House featuring Transportation agencies at 6 p.m.

“Moving People Faster”
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Alamo RMA Stay Informed 

“Moving People Faster”

Contact Us

Alamo Regional Mobility Authority

16500 San Pedro, Ste 350

San Antonio, Texas 78232

210.495.5256 / 210.495.5403 Fax

Email: BanderaRd@AlamoRMA.org

www.AlamoRMA.org/BanderaRd.html
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